IT SERVICES PROPOSAL

A COMPREHENSIVE OVERVIEW

A) PROJECT-BASED PROFESSIONAL SERVICE

According to customer need project management role to line up all stakeholders until

project end. Start from Kick-off meeting, and Finalize project documents.

Project management can indeed come with its fair share of challenges. Some common

issues include:

1. Scope Creep: This happens when the project's scope expands beyond its original

objectives, often due to changing requirements or lack of clear boundaries.

2. Resource Allocation: Ensuring that the right resources are available at the right time

can be difficult, especially when dealing with multiple projects or limited resources.

3. Communication: Effective communication is crucial for project success.
Miscommunication or lack of communication can lead to misunderstandings, delays,

and errors.

4. Risk Management: |[dentifying, assessing, and mitigating risks is essential. Failure to do

so can result in unexpected problems that can derail the project.

5. Time Management: Meeting deadlines and managing time effectively isa common
challenge. Delays can occur due to various reasons, including unforeseen obstacles or

inefficient processes.

6. Stakeholder Management: Keeping stakeholders informed and managing their

expectations can be challenging, especially when there are conflicting interests.

7. Budget Management: Staying within budget is crucial. Cost overruns can occur due to

poor planning, unexpected expenses, or changes in project scope.



I) ON-SITE SUPPORT

Our project-based business offers comprehensive on-site support to ensure your operations run
smoothly. Our team of skilled professionals provides hands-on assistance, troubleshooting, and

maintenance to keep your systems in optimal condition. We specialize in:

(] Installation of hardware and software

(] Regular maintenance and updates

( Immediate response to technical issues

L User training and support

Il) REMOTE SUPPORT

In addition to our on-site services, we offer remote support to address your needs promptly and

efficiently. Our remote support includes:

(] 24/7 monitoring and assistance

(] Troubleshooting via phone or online platforms

L J Software updates and patches

(J Data backup and recovery

This hybrid approach ensures that you receive continuous support, minimizing downtime and

enhancing productivity.

B) ON-SITE IT SUPPORT AND ADMINISTRATIVE WORK

Our on-site IT support and administrative work services are tailored to meet the unique

requirements of your business. We provide:

(] Technical support for hardware and software issues

(] Network setup and management

(] System optimization and performance tuning



[ Administrative tasks such as documentation, scheduling, and coordination

Our dedicated team works closely with your staff to ensure seamless integration and efficient

operations, allowing you to focus on your core business activities.

Supplement information:

Outsourcing IT services can offer several benefits to businesses. Here are some key advantages:

1. Cost Savings: Outsourcing can reduce operational costs by eliminating the need for in-
house infrastructure and personnel. Companies can save on salaries, benefits, and

training expenses.

2. Access to Expertise: Outsourcing provides access to a pool of skilled professionals
with specialized knowledge and experience. This can enhance the quality of IT services

and solutions.

3. Focus on Core Business: By outsourcing IT functions, businesses can focus on their
core activities and strategic goals. This allows them to allocate more resources to areas

that directly impact their growth and success.

4. Scalability: Outsourcing offers flexibility in scaling IT services up or down based on
business needs. This is particularly useful for handling peak periods or expanding

operations without the hassle of hiring and training new staff.

5. Risk Management: Outsourcing can help mitigate risks associated with IT operations,
such as data security, compliance, and disaster recovery. Service providers often have

robust security measures and protocols in place.

6. Improved Efficiency: Outsourcing can streamline processes and improve efficiency by
leveraging advanced technologies and best practices. This can lead to faster turnaround

times and better service delivery.

7. Innovation: Outsourcing partners often stay updated with the latest industry trends and
technologies. This can drive innovation and help businesses stay competitive in the

market.



Budgetary:

Ai): ~HKD 4.4K per day, project mandays is subject to further discussion
Aii): ~HKD1.5K per day by BiWeekly pre-paid ticket, subject to further discussion

B): ~HKD2.0K per day by monthly pre-paid ticket, subject to further discussion
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